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Summary of the workshop ‘Techniques, management and post-

production’ 

The workshop took place during the first OH-FINE Forum 

'Cultivating the Future: Organic and Regenerative in Action’ 

10 Oct 2025, Zamora (Spain) 

Moderator: Roberto Ruiz de Arcaute, NEIKER, Spain 

Note taker: Alba Mompó, SEAE, Spain 

  

Description of the workshop 

The session “Techniques, management and post-production”, held within the Cultivating the Future 

forum, was moderated by Dr. Roberto Ruiz de Arcaute (NEIKER) and introduced by Marina Morán 

(SEAE). The discussion brought together thirty-five participants. The dialogue focused on the 

technical, environmental, and economic dimensions of organic and regenerative agriculture, 

emphasizing adaptation to Mediterranean conditions, innovation in field management, and the need 

for policy and market coherence to support sustainable practices. 

Participants of the workshop 

A total of approximately 35 participants attended the workshop. The group consisted mainly of 

organic farmers, conventional farmers, and those in the process of converting to organic production. 

In addition, the workshop attracted notable interest from students. 

How the workshop went 

The session was open, dynamic, and highly participatory. Rather than following a fixed presentation 

format, it evolved through collective dialogue and experience exchange among participants. 

Farmers posed questions directly to the moderator and to one another, generating a collaborative 

environment where both traditional and innovative approaches were debated. The tone was 

constructive and reflective, balancing technical problem-solving with critical perspectives on current 

agricultural models and public policy. 

Main Discussion Topics and Conclusions 

1. Soil Management and Regenerative Practices 

Participants shared extensive experiences with crop rotations, cover crops, intercropping, and 

green manures, highlighting their role in enhancing soil organic matter, biodiversity, and 
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nutrient cycling. However, several speakers emphasized that Mediterranean climatic 

constraints (low rainfall, high temperatures, and soil oxidation) limit the direct transfer of 

models from other regions, specially from central / northern european regions. 

Examples included innovative systems combining vetch–oat rotations, forage crops rolled and 

left as mulch, and direct seeding through cover residues. Farmers reported variable results 

depending on soil texture and rainfall, noting that practices must be site-specific and 

experimentally validated. Strategies proposed included using hard-seeded species (e.g., [almorta] 

chickling vetch (or grass pea), buckwheat) and maintaining living roots to sustain microbial life. 

Significant progress was reported in vineyards and olive groves in l’Empordà ( Regen Academy), 

where organic matter increased from 0.5% to over 4% after a decade of regenerative management 

using roller-crimped vegetation cover that functions as a thermal and biological buffer. 

2. Technological and Operational Challenges 

Discussions underscored the technological gap in organic and regenerative systems. Participants 

noted the limited access to suitable machinery, such as roller-crimpers, seed drills for direct 

sowing, and small-scale implements. 

The high cost of specialized equipment, often designed for large-scale operations favored by 

current subsidy frameworks, was identified as a structural barrier to innovation. Some farmers 

shared examples of self-built or locally adapted tools, emphasizing farmer-led ingenuity and the 

value of collaborative experimentation as cost-effective solutions. 

3. Rotations, Mixed Crops, and Functional Biodiversity 

Farmers from various regions (Castile and León, Navarra, Almería, Girona, among others) 

discussed rotational and mixed cropping systems, such as barley–pea combinations or 

alfalfa–sainfoin sequences, evaluating their effects on yield stability and weed control. 

The consensus was that rotation is indispensable for soil fertility, pest management, and 

productivity, although profitability and machinery adaptation remain limiting factors. Mixed 

cropping was found to be economically viable only under marginal conditions, while in fertile 

soils monocultures were more efficient. Experiences suggested benefits in soil decompaction and 

biodiversity, though economic returns were variable. 

The session also addressed the ecological functions of weeds and spontaneous flora in soil 

decompaction and ecosystem service provision, reframing their role as potentially beneficial 

within regenerative systems. 

4. Economic Viability and Market Access 

A major theme concerned the economic sustainability of regenerative and organic practices. 

Although participants recognized the long-term environmental and agronomic benefits of cover 

crops and service species, these were often not economically profitable in the short term. 

The discussion highlighted issues such as market undervaluation, price deductions for 

products with “impurities” (i.e., weed seeds), and the lack of established markets for 

alternative crops like buckwheat or sainfoin. 

Farmers emphasized the need for market differentiation mechanisms and policy frameworks 

(e.g., within the Common Agricultural Policy – CAP) that reward ecosystem services and 

acknowledge the real environmental value of sustainable production. 

5. Policy and Structural Reflections 
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The session concluded with a reflection on public policies and the CAP eco-schemes, 

highlighting their current inflexibility and administrative complexity. Participants called for 

simpler, more adaptive policy instruments that encourage innovation and experimentation 

rather than standardised compliance, although it was also mentioned that administrative 

simplification cannot go against agroecological practices such as agroforestry or service crops. In 

some autonomous communities, these are not considered eligible for aid. 

Several attendees stressed that policy coherence, fair pricing, and consumer education are 

fundamental to achieving a viable transition toward regenerative systems. As one participant noted, 

“We should not apologize for organic products being more expensive: what needs to change is how 

their true value is perceived and remunerated.” Another participant considered that “public money 

for public goods” highlighting that organic and regenerative avoid damages to soil, water 

(environment) and people (health) so CAP rewards should be increased to attend to this kind of 

goods. 

Key points 

- Mediterranean conditions demand context-specific regenerative approaches emphasi-

zing adaptability, soil moisture management, and biodiversity. 

- Farmer-led innovation and peer-to-peer knowledge exchange are driving forces for prac-

tical advancement in regenerative agriculture. 

- Access to appropriate technology and economic recognition of ecosystem services re-

main central challenges. 

- Public policies and markets must evolve to reflect the true social and environmental 

value of sustainable production systems. 
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Summary of the workshop ‘Young population in the agricultural 

sector’ 

The workshop took place during the first OH-FINE Forum 

'Cultivating the Future: Organic and Regenerative in Action’ 

10 Oct 2025, Zamora (Spain) 

Moderator: Juan Luis Fradejas (Universidad Pontificia Comillas, Spain) 

Collaborator: José María Santos (URCACYL, Spain) 

Note taker: Raquel Arroyo (CSIC, Spain) 

   

Description of the workshop 

The workshop ‘Young Population in the Agricultural Sector’ seeks to address the problems and 

motivations that young people encounter when entering the agricultural sector, as well as the 

opportunities that organic and regenerative production can offer in this regard.  

Generational renewal is one of the main problems currently facing the agricultural sector at 

European level. The aim is to use the workshop to bring together different stakeholders, with a 

special focus on young people, and to share experiences and opinions that can shed more light on 

main challenges of generational renewal in agriculture. 

The workshop will also enable project partners to draw conclusions that will help to better focus the 

project's activities so that it can better reach young people and be useful to them when considering 

joining the agricultural sector and obtaining greater profitability from their farms, while ensuring their 

environmental sustainability. 

Outline of the workshop 

▪ Welcome 

▪ Who is in the room 

▪ Participatory analysis of motivations, problems and support for joining the agricultural sector 

▪ Experiences of farmers and livestock breeders 

▪ Conclusions 

Participants of the workshop 

Around 28 people with different profiles (students, farmers, livestock breeders, advisors, members 

of the educational and scientific community) participated in the workshop. Of particular note was the 

presence of students from the intermediate level Agroecology course at the Alfonso IX Institute in 

Zamora. 

How the workshop went 

▪ Welcome 

Raquel Arroyo (CSIC) introduced the workshop moderator. Juan Luis Fradejas then welcomed the 

attendees and introduced the workshop and the topics to be discussed. 
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▪ Who is in the room 

Next, the attendees introduced themselves so that everyone could get to know the participants' 

profiles. 

▪ Participatory analysis of motivations, problems and support for joining 

the agricultural sector 

First, different coloured post-it notes were made available to attendees. 

Attendees were asked to fill in the yellow post-it notes with the motivations they found (or 

considered could be found) for joining or dedicating themselves to the agricultural sector and stick 

them on the wall. 

Next, attendees used pink, orange, and purple post-it notes to indicate what they considered to be 

the main supports for young people incorporation, sticking their answers in a second column on the 

wall. 

Finally, they were asked to fill in the green post-it notes with the main obstacles they identified in 

joining the agricultural sector, and to stick them on a third column on the wall. 

The collaborator, José María Santos, grouped together similar responses. 

The moderator read out the responses. 

The motivations given for pursuing agriculture/livestock farming were: 

• Being your own boss 

• Earning money 

• Satisfaction from achieving goals, improving 

• Family legacy 

• Nature and tranquillity 

• Protecting the environment 

• Way of life 

• Living and working in a village, quality of life 

• Seeing the direct results of your work on your plots of land 

• Feeling that you are doing something more, strategic sector 

• Training future generations 

 

The main sources of support identified were: 

• CAP 

• Family (sometimes) 

• Cooperatives and cooperation 

 

Among the obstacles identified, the following stand out: 

• Low social awareness 

• Access to land 

• Climate change 

• Bureaucracy and politics 

• Profitability (mainly due to prices) 
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• Lack of cooperation 

 

During the activity, both the moderator and the attendees freely commented on the responses. 

The importance of combining agriculture and livestock farming is emphasised, as it brings many 

benefits to management. Now, with existing innovations (e.g. collars), there are many possibilities 

and management requires less work. 

While it is emphasised that the CAP is the main support for young people entering the agricultural 

sector, it is also pointed out that there needs to be less bureaucracy and that it needs to be more 

adapted to the reality of agriculture and livestock breeding. 

It is also noted that the family is sometimes a source of support, but at other times quite the 

opposite, as they do not see a profitable future in the agricultural sector for their children. 

With regard to cooperation, one participant emphasises that sometimes the constraints on 

cooperation are imposed by the public administration itself. 

Attendees also discuss various initiatives in Spain and other countries related to access to land, as 

well as the incorporation of young people whose families come from other sectors of activity and do 

not have the necessary means of production available (e.g. associations to connect farmers without 

generational succession with young people who want to work in the countryside, or initiatives that 

facilitate access to land and support). 

▪ Experiences of farmers and livestock breeders 

As the students from the intermediate level Agroecology course at the Alfonso IX Institute in Zamora 

were unable to attend the previous sessions of the forum, Eva Tocino (who has exposed her 

experience previously in the forum) and two other organic producers (José Manuel Cortés, 

chairman of the agricultural association COAG Salamanca, and Luis de la Fuente) were asked to 

share their experiences. 

Their experiences aim to inspire young people and other attendees and show them that organic 

production is more profitable, sustainable and satisfying, and for many farms, the only way to make 

a profit. 

▪ Conclusions 

There are many reasons to work in agriculture. Although support is available, work still needs to be 

done to remove the obstacles that prevent or discourage young people from entering the agricultural 

sector. Organic and regenerative production and innovations can help overcome some of these 

obstacles, mainly the lack of profitability of many farms, and also provide greater personal 

satisfaction. 

Young people in particular, and all producers in general, are encouraged to continue learning and 

not to be afraid of making mistakes, because this is also part of the path towards improving the 

sustainability and profitability of the farm. 
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Summary of the workshop ‘Building Bridges: Sharing 

experiences in European projects’ 

The workshop took place during the first OH-FINE Forum 

'Cultivating the Future: Organic and Regenerative in Action’ 

10 Oct 2025, Zamora (Spain) 

Moderator: Lieve De Cock (ILVO, BE) 

Facilitators: Carlos Ganzález (OFISET, ESP), Katrien Geudens (Hooibeekhoeve, BE) and Lieve 

De Cock 

Description of the workshop 

The “Building Bridges: Sharing Experiences in European Projects” workshop brought together 

participants from a range of European projects to explore opportunities for collaboration and 

exchange. The 90-minute session addressed a common challenge shared across many European 

projects: numerous initiatives carry out similar activities, engage with overlapping stakeholder 

groups, and often reach out to these audiences at the same time. This duplication of efforts can lead 

to stakeholder fatigue and reduce the overall efficiency and impact of project activities. 

The workshop aimed to take a step back and consider the bigger picture — identifying areas where 

synergies could be developed, bridges built, and joint actions planned to enhance collective 

outreach and impact. 

Specifically, the session focused on: 

• Developing practical ideas for collaboration, such as organizing joint events, shared 

campaigns, or national initiatives. 

• Strengthening mechanisms for information exchange and sharing of best practices among 

project partners. 

• Identifying concrete collaboration opportunities, particularly in supporting the transition to 

organic farming. 

Project partners/coordinators of projects were invited to the workshop. The selection prioritized 

projects with Spanish partners, 11 projects accepted the invitation. A poster with information of 

these projects was available in the workshop room (see page 5). 

Besides the invited project, the floor was open for other participants to present their project relevant 

for the organic sector. 

Outline of the workshop 

▪ Welcome 

▪ Who is in the room 

▪ Project Deep Dive 

▪ Synergy Search 

▪ Wrap up and next steps 
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Participants of the workshop 

In total about 23 persons participated in the workshop, representing finally 16 projects in the 

workshop. A list of contact information of the participants/representatives of the projects was shared 

with the participants. 

How the workshop went 

▪ Who is in the room 

The workshop started by a short tour the table to know who is in the room and to know who 

potential collaborators are. 

▪ Project Deep Dive 

The representatives of the projects share information related to their project such as: project’s core 

mission and focus, main project goals, key concepts or innovations, how the projects supports the 

transition to organic farming,  the geographical distribution of the partners in the projects (each 

project was represented by a coloured dot that was sticked on a map, page 3), which stakeholder 

groups is worked with, how the project supports the transition to organic farming. This information is 

found in part I of the information cards (see page 15, for those projects that shared their cards, not 

obligatory) 

• Synergy Search 

The participants were divided in two groups. The goal of this session was to identify concrete 

opportunities for cooperation and exchange information, expertise and knowledge between the 

projects. 

The representatives of the projects looked at what they could offer from their project to others, 

shared with each other, which expertise and knowledge there are looking for themself, and explored 

where there are opportunities for joint events, communication, shared data and knowledge 

exchange between the projects. 

The Post-its (yellow) for existing offers 

• What is one result or tool you have already created that others could use/promote? (e.g., 
tools, best practice guide) 

Post-its (blue) for offers in future 
• What are the core activities your project is organizing at the moment, or do you need 

to/will organize? 
Posti-it (green) for demand 

• What specific information, connection, or partner would maximize your project's 
impact? 

 
Post-it (orange) collaborations 

• Are there opportunities for joint events, communication, or shared data? 
 

The results of the two groups are summarized in an excel spreadsheet (Potential 

synergies_OH_FINE_FORUM_WS3.xlsx). 
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Table 1: Project codes 

Project Color code 

OH-FINE  (black) 

SUNRISE 
 (light blue) 

Climate Farm Demo 
 (light green) 

SPARC 
(bright red) 

TaeLabs  (fluo orange) 

AgroSoil  (dark blue) 

OrganicAdviseNetwork (dark green) 

TRANSFORM  (light orange) 

ORGANIC YIELD UP  (grey) 

ENVIRANT  (yellow) 

NEUTRAWEED 
 (Bordeaux) 

LILAS4SOIL  (small l orange) 

InnOFoodLabs (small bleu) 

 

Picture 1: Geographical distribution of partners within the relevant projects 
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Picture 2-3: Looking for synergies between project exercise, results of the two groups 
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Project posters 
OH-FINE 

NEUTRAWEED 

TAELabs 

AGROSOIL 

SPARC-ENVIRANT 

ORGANIC ADVICE NETWORK 

ORGANIC YIELDS UP 

SUNRISE 

CLIMATE FARM DEMO 
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Project information cards  
OH-FINE 

TAELabs 

Climate Farm Demo 

Organic Advice Network 

InnOFoodLAbs  
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   Workshop Building Bridges: Sharing experiences in European projects.    

Project inforamation cars (PART I) 

General information  
Project acronym OH-FINE 

 
Your name and role Victoria González (Technician IRNASA-CSIC) 

Project duration 1-Nov-2024 – 31-0ct-2028 
Core mission and focus Empowering European farmers by advancing and sharing 

sustainable organic farming knowledge and solutions 
Creating a network to provide farmers with access to 
reliable, impartial knowledge for the transition to organic 
farming. 
 

Project goal (one sentence) What is the single biggest thing your project is trying to 
achieve? 
 
To provide European farmers and smallholders with 
knowledge and tools for competitive organic farming 
 

Keywords (max 3) List the top 3 concepts/technologies/sectors you focus on 
(e.g., Soil Health, vegetable sector, Policy Advocacy, 
climate change, water management). 
 

• Organic 
• Digital Platform 
• Herbaceous crops and livestock 

Target audience & outreach  
Primary target users Who do you need to reach? (Be specific: Small-scale 

organic farmers, regional policy makers, processors, 
consumers). 
 
Mainly Organic and in conversion farmers 
Also: advisors, policy makers 
 

Geographical focus Which regions/countries do you focus on or are involved? 
 
Spain, Ireland, Poland, Bulgaria and Lithuania 
 

Focus on Organic Transition How does your project support the transition to, or 
expansion of, organic farming? (Keep it to 2-3 brief points). 

• Link farmers with advisors, scientists, and a 
dynamic learning community to exchange 
knowledge and expertise 

• Dissemination materials (practice abstract, videos) 
based on farmers needs 

• Decision support system 
• Co-creative experimental fields 
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Project information card (PART II) 

General information  
Project acronym OH-FINE 

What can your project offer?  
Key Output / Tool Ready to 

Share (1-2): 
What is one result or tool you have already created that 
others could use/promote? (e.g., tools, best practice guide) 
 

• Analyse the structure of the overall organic AKIS of 
project partner regions 

• Defining specific knowledge needs 

Current activities What are the core activities your project is organizing at the 
moment, or do you need to/will organize? 
 

• Field experiments (co-creative) 
• Practice materials: videos, practice abstracts, 

factsheets, policy briefs, 
• Decision Support System ICT Tool 
• Cross-visit 
• Meeting between producers 
• Workshops 
• Forum 

Multi actor approach What is the main group of actors you involve in the project 
(e.g., farmers groups, policy makers, researchers, 
consumers) and how? 
 

• Farmers 
• Regional hubs and Organic Farming Learning 

Community 
 

Project information card (PART III) 

General information  
Project acronym OH-FINE 

What do you like to get, where 
is collaboration with another 
project possible? 

 

What synergy/partner are you 
looking for today? 

What specific information, connection, or partner would 
maximize your project's impact? 
 
Other projects that are testing practices and innovations 
that can be applied in organic production to improve 
production and farm profits, in order to transfer this 
knowledge to producers, in order to transfer this knowledge 
to producers 
 

Activities to collaborate In which activities you like to collaborate? (Cross visits, 
meetings, webinars, seminars, ….) 

• Workshops 
• Field trials or field demonstrations 
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• Cross visits 
• Dissemination material 
• Digital platform 
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   Workshop Building Bridges: Sharing experiences in European projects.    

Project information card (PART I) 

General information  
Project acronym TAELabs 

Your name and role Michela Pirredda, project coordinator 
Project duration 3 years 

Core mission and focus  
Project goal (one sentence) What is the single biggest thing your project is trying to 

achieve? 
Territorial Agroecology Living Labs (TAELabs) pro-ject aims 
to co-create, through transdisciplinary re-search and 
territorial multi-stakeholder participation, a 
comprehensive and globally oriented approach to Living 
Labs to promote the agroecological transi-tions at different 
levels. 
 

Keywords (max 3) Agroecological transition, assemblange theory, living labs. 
Target audience & outreach  

Primary target users Who do you need to reach? (Be specific: Small-scale 
organic farmers, regional policy makers, processors, 
consumers). 
 
We’d like to reach multi-stakeholders: individual and 
groups of local farmers, Food Policy Council and Local 
authority. 
 

Geographical focus Which regions/countries do you focus on or are involved? 
 
Different European countries: 2 metropolitan areas (Madrid 
in Spain and Rome in Italy), 2 rural areas (Eastern 
Brandenburg in German and Bornholm in Denmark), and 1 
urban-rural area (Sӧrmland in Sweden). 
 

Focus on Organic Transition How does your project support the transition to, or 
expansion of, organic farming? (Keep it to 2-3 brief points). 
 

1. By raising awareness and creating connec-tions 
between farmers or various farmer groups; 

2. By creating a collaborative space; 
3. By gathering the different needs for agroecology 

scaling in different European settings. 
 

Project information card (PART II) 

General information  
Project acronym TAELabs 

What can your project offer?  
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Key Output / Tool Ready to 
Share (1-2): 

What is one result or tool you have already created that 
others could use/promote? (e.g., tools, best practice guide) 
 
We are in the early stages of the project and we are deep 
exploring the topic of co-creation by using par-ticipatory 
tools. At the same time we have also al-ready drafted 
ethics protocols, a Consortium agree-ment, and a first 
version of a route map (work plan for the next three years). 
 

Current activities What are the core activities your project is organizing at the 
moment, or do you need to/will organize? 
 
Different types of interviews (structured or semi-
structured, online or in-person, etc.) and workshops with 
different stakeholders. The project focus on de-veloping 
innovation in (1) co-design processes and evaluation; (2) 
developing agroecological farming practices at the land-
scape level; (3) developing col-lective business models for 
local/territorial food net-works; (4) suggesting specific ac-
tions to mainstream agroecology in agri-food governance 
and policies following a multi-level approach. 
 

Multi actor approach What is the main group of actors you involve in the project 
(e.g., farmers groups, policy makers, researchers, 
consumers) and how? 
 
The main groups of actor are farmers associations, sup-
ported by other actors within the territorial living labs, in-
cluding policy makers, consumers, land managers, civil 
society organizations, etc. 
 

 
Project information card (PART III) 

General information  
Project acronym TAELAbs 

What do you like to get, where 
is collaboration with another 
project possible? 

 

What synergy/partner are you 
looking for today? 

What specific information, connection, or partner would 
maximize your project's impact? 
 
The strength of our project lies in its transdisciplinary 
nature, so the diversity of the stakeholders involved (driven 
by a common goal) could certainly maximize the project's 
impact, along with effective dissemina-tion and 
communication of the results nationally and 
internationally. 
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Activities to collaborate In which activities you like to collaborate? (Cross visits, 
meetings, webinars, seminars, ….) 
 
We are very open to collaborate and to present our project 
in meetings, webinars, seminars, congresses and other 
kind of events. 
We are leading the consortium of this project, and we 
would love to exchange learnings with other consortium 
leaders and members from similar projects. 
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   Workshop Building Bridges: Sharing experiences in European projects.    

Project information card (PART I) 

General information  
Project acronym Climate Farm Demo 

Your name and role Laura Ruiz Jiménez / Advisor 
 

Project duration 7 years (2022-2029) 
 

Core mission and focus Climate Farm Demo is a unique pan-European network of Pilot 
Demo Farmers (PDFs) covering 27 countries and all pedo-
climatic regions. Its overall objective is to accelerate the 
adoption of Climate-Smart Farming (CSF) practices and 
solutions by farmers and all actors within the Climate-Smart 
Agricultural Knowledge and Innovation System (AKIS). The 
initiative aims to support the adaptation of agricultural 
production systems to climate change and to achieve a carbon-
neutral agricultural sector by 2050, in line with the targets of the 
EU Climate Strategy. https://climatefarmdemo.eu/ 
 

Project goal (one sentence) What is the single biggest thing your project is trying to achieve? 
 
The project’s main goal is to build a large-scale, EU-wide 
demonstration network that empowers farmers to adopt Climate 
Smart Farming practices, enabling effective adaptation to 
climate change, mitigation of greenhouse gas emissions, and 
progress toward a carbon-neutral European agriculture by 2050. 
 

Keywords (max 3) List the top 3 concepts/technologies/sectors you focus on (e.g., 
Soil Health, vegetable sector, Policy Advocacy, climate change, 
water management). 
 
Soil health and biodiversity, climate-smart crop and water 
management, greenhouse horticulture. 

Target audience & outreach  
Primary target users Who do you need to reach? (Be specific: Small-scale organic 

farmers, regional policy makers, processors, consumers). 
Mainly farmers and advisors — those directly involved in applying 
and promoting climate-smart practices — but also cooperatives 
and policy makers who can help create the right conditions for 
large-scale adoption. 
 

Geographical focus Which regions/countries do you focus on or are involved? 
 
I focus on Spain, particularly the Almería region, which 
represents a key area for greenhouse horticulture and climate-
smart agricultural practices. 
 

Focus on Organic Transition How does your project support the transition to, or expansion of, 
organic farming? (Keep it to 2-3 brief points). 
 

• Promotes the adoption of climate-smart and sustainable 
practices that enhance soil health and biodiversity, fully 
aligned with organic principles. 

• Generates data and develops methodologies to support 

https://climatefarmdemo.eu/
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the transition to low-input, carbon-efficient production 
systems. 

• Facilitates knowledge exchange among farmers and 
advisors to scale up environmentally friendly practices, 
including organic farming methods. 

 
 

Project information card (PART II) 

General information  
Project acronym Climate Farm Demo 

 
What can your project offer?  

Key Output / Tool Ready to Share 
(1-2): 

What is one result or tool you have already created that others 
could use/promote? (e.g., tools, best practice guide) 

• Focusing in Almería region, we have already created a 
best practice guide for sustainable soil management, 
which includes reduced tillage, organic amendments, 
and cover crops to enhance soil fertility and water 
efficiency in agriculture. 

Current activities What are the core activities your project is organizing at the 
moment, or do you need to/will organize? 
 

• Demo events: The project will organize up to 4,500 demo 
events across Europe, showcasing Climate Smart 
Farming (CSF) practices and innovations on pilot, 
lighthouse, and experimental farms. These events will 
include both on-farm and virtual demonstrations, 
facilitating peer-to-peer learning and practical 
knowledge transfer. In the Almería region, we have 
already organized 54 demo events, one at each pilot 
demo farm. In the coming years, we will hold two 
additional demo events at each pilot demo farm. 
 

• Living labs: The project is setting up 10 living labs to co-
create and develop climate-smart solutions with 
farmers, fostering collaboration among diverse 
stakeholders (farmers, advisors, scientists, and 
policymakers) to address climate challenges and 
support sustainable practices. One of these living labs is 
located in Almería. To tackle Almería's climate 
challenges, it is crucial to leverage technologies like 
osmosis and membrane desalination to optimize water 
resource utilization. 

 
• Training and capacity building: The project also focuses 

on training advisors and farmers, developing tailored 
modules and tools to strengthen their capacity to 
implement CSF techniques, with a special emphasis on 
creating a repository of knowledge objects. 
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Multi actor approach What is the main group of actors you involve in the project (e.g., 
farmers groups, policy makers, researchers, consumers) and 
how? 
 
The project follows a multi-actor approach, involving a network of 
80 partners representing a broad range of CS-AKIS actors at farm, 
national, and EU levels. These include advisory services, farmer 
organizations, cooperatives, applied research, universities, 
research institutes, NGOs, enterprises, and agricultural media, 
among others. This diverse collaboration enables high-quality, 
multi-dimensional cross-fertilization and fosters a co-innovation 
process throughout the project, aimed at ensuring the wide 
adoption of climate-smart farming (CSF) solutions. 
 

 

Project information card (PART III) 

General information  
Project acronym Climate Farm Demo 

What do you like to get, where is 
collaboration with another 
project possible? 

Climate Farm Demo will organize international conferences in 
collaboration with its sister project, Climate Smart Advisors, 
which is establishing an EU-wide network of 260 Communities of 
Practice (CoPs) across 27 countries, covering all European pedo-
climatic areas. This CoP network effectively complements the 
pilot demo farm (PDF) network being developed in the Climate 
Farm Demo project, creating a second layer of collaboration and 
knowledge exchange. 
 

What synergy/partner are you 
looking for today? 

What specific information, connection, or partner would 
maximize your project's impact? 
 
To maximize my project’s impact, I am looking for connections 
with technical advisors from other regions who can provide 
insights on Climate Smart Farming (CSF) practices and 
innovations, which I can implement in the greenhouse 
horticulture sector in Almería. 
 

Activities to collaborate In which activities you like to collaborate? (Cross visits, meetings, 
webinars, seminars, ….) 
 
I would like to collaborate in activities such as webinars and 
seminars, which would provide opportunities to learn, share 
knowledge, and discuss innovations with other stakeholders in 
the organic and regenerative agriculture sector. 
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   Workshop Building Bridges: Sharing experiences in European projects.    

Project information card (PART I) 

General information  
Project acronym OrganicAdviceNetwork 

Your name and role  
Project duration April 2024 – March 2028 

Core mission and focus Aligned with the EU's target of achieving 25% organic farmland by 
2030, as part of the Farm to Fork Strategy, the project addresses 
the urgent need for skilled advisors in organic farming. 
Its first objective is to create an European-wide network of 
advisors with organic farming expertise. 
 
Our network welcomes experienced organic advisory services 
and advisors, but also conventional advisors and young 
graduates and newcomers willing to acquire skills in organic 
advice. 
 
The project will ensure the animation of the network through 
various in-person and online opportunities for knowledge 
exchange and training. As part of the in-person exchange, 30 
Cross Visits across five geographical zones will be organized: 20 
Cross Visits for the arable and ruminant sectors, and 10 for the 
vegetable, fruit and viticulture sectors. The project goes beyond 
technical aspects of organic advice and will also give the 
opportunity to learn and discuss about different advisory 
methods by proposing 5 Soft Skills Trainings. 
 
Online animation of the network is also foreseen with the 
development of e-learning modules covering diverse agricultural 
topics as well as online networking opportunities to enable peer-
to-peer exchange, providing online community spaces for the 
overall network and 5 thematic networks (Organic Arable 
Production, Organic Vegetable Production, Organic Fruit 
Production, Organic Viticulture, Organic Ruminant Husbandry). 
 
Its second objective is to strengthen the development of organic 
advice through policy recommendations. This will be achieved by 
mapping the educational systems and further training 
opportunities for organic advisors, analyzing the financial 
support of organic advisory services across Europe and 
identifying promising business models. 
 

Project goal (one sentence) Build the first European-wide network of advisors with organic 
farming expertise. 
 

Keywords (max 3) Arable, ruminants, fruit, vegetable and viticulture 
 

Target audience & outreach Advisors with organic farming expertise, young graduates and 
students interested in gaining competences in organic advice, 
national policy makers, AKIS actors 

Primary target users Organic advisors 
Geographical focus European countries 

 
Focus on Organic Transition Aligned with the EU's target of achieving 25% organic farmland by 
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2030, as part of the Farm to Fork Strategy, the project addresses 
the urgent need for skilled advisors in organic farming. 
 

 

Project information card (PART II) 

General information  
Project acronym OrganicAdviceNetwork 

What can your project offer? • A network of advisors with organic farming expertise 
• Peer-to-peer learning activities 
• Online courses to deepen knowledge on organic farming 

 
Key Output / Tool Ready to Share 

(1-2): 
-58 relevant tools for advisors uploaded on the Organic Farm 
Knowledge Platform 
-Deliverable on educational systems related to organic farming. 
Deliverable on support measures for organic advisory services. 

Current activities 16 cross visits 
5 soft-skills workshops 
14 national workshops on how to strengthen organic advisory 
services in 14 EU Member States 
Online Basic Course about organic farming and advice 
Learning Path for advanced advisors 
 

Multi actor approach Advisory services 
Research institutes and universities 
Advisors 
National policy makers 
 

 

Project information card (PART III) 

General information  
Project acronym OrganicAdviceNetwork 

 
What you like to get, where is 
collaboration with other project 
possible? 

 

What synergy/partner are you 
looking for today? 

-Disseminate relevant activities for advisors from other projects 
- Enlarge the network of advisors 
-Combine our activities for other EU initiatives 
 

Activities to collaborate Cross visits 
Workshops 
Online Courses 
Learning Paths 
 

  



Annex 4 D3.1 First Forum Report 
 

________________________________________________________________________________________________ 

34 
 

   Workshop Building Bridges: Sharing experiences in European projects.    

Project information card (PART I) 

General information  

Project acronym InnOFoodLabs 
 

Your name and role Ewa Rembiałkowska 

Project duration  
1/09/2025-31/08/2029 

Core mission and focus To optimize and to develop innovations in the organic food 
production chain 

 
 

Project goal (one sentence) What is the single biggest thing your project is trying to 
achieve? 
To improve the functioning, sustainability and economic 
efficiency in organic living labs 

 
 
 

Keywords (max 3) List the top 3 concepts/technologies/sectors you focus on 
(e.g., Soil Health, vegetable sector, Policy Advocacy, 
climate change, water management). 
 Networking farmers and consumers, marketing, promotion 

 

Target audience & outreach  

Primary target users Who do you need to reach? (Be specific: Small-scale 
organic farmers, regional policy makers, processors, 
consumers). 
 
Cooperative members, consumers, farmers 

 

Geographical focus Which regions/countries do you focus on or are involved? 
 
We will focus on Poland but many EU countries and 
Switserland included 

 

Focus on Organic Transition How does your project support the transition to, or 
expansion of, organic farming? (Keep it to 2-3 brief 
points). 
 
Improvement of the organic full chain production, increasing 
the interest of consumers 

 
 

 

Project information card (PART II) 

General information  

Project acronym InnOFoodLAbs 

What can your project offer?  

Key Output / Tool Ready to 
Share (1-2): 

The project just started but we will develop community of 
practice for all organic stakeholders in EU and Switzerland 
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Current activities What are the core activities your project is organizing at 
the moment, or do you need to/will organize? 
 
We will organize the meeting of researchers within a living lab 
in Poland 

 

Multi actor approach What is the main group of actors you involve in the 
project (e.g., farmers groups, policy makers, researchers, 
consumers) and how? 
 
We have 3 main groups: farmers, traders and consumers and 
they all are belonging to one cooperative. 

 

 

Project information card (PART III) 

General information  

Project acronym InnOFoodLAbs 

What do you like to get, 
where is collaboration with 
another project possible? 

 

What synergy/partner are you 
looking for today? 

What specific information, connection, or partner would 
maximize your project's impact? 
 
I think that synergy we can have in the farmers community. 
The exchange of knowledge between OH-FINE and 
InnOFoodLabs will be an added value 

 

Activities to collaborate In which activities you like to collaborate? (Cross visits, 
meetings, webinars, seminars, ….) 
 
Joint webinars and seminars are promising 

 

 


